
Church Council Meeting Minutes 

February 2nd 

In attendance: Joan Coyne, Dee Halzack, Dave Kaffine, Cornelia Kirkpatrick, Sarah Manning, Caroline 

McMullin, Edith Murphy, Leslie Yaukoes 

Meeting started at 7:10pm. 

Sarah light the chalice. 

The CFAM read aloud has been changed to two meetings. Joan and Justine felt that one meeting would 

not be enough. The second meeting will continue from where the first left off. This is being held as part 

of becoming more multiculturally aware. 

March 26th (day before Easter) is the snow date for the Auction. 

Dee and Cornelia attended Church Council as members of the Canvass Committee. They gave a short 

presentation about the upcoming Canvass. The Canvass Committee would like as many people as 

possible to pledge on the first Sunday of Canvass, March 20th. The theme for Canvass this year is Stone 

Soup, the idea that everyone brings something to the pot, no matter how large or small. The projected 

budget includes staff raises. The Canvass Committee will only present this budget, as staff raises are an 

integral part of the budget and need to be funded this year. They will have a table at Coffee Hour with 

visuals throughout the process. They have a great committee this year with some new faces. 

Rebecca Gore and Edith have discussed putting aside money year to year within a committee budget. 

Edith used the Auction as an example, stating that she needs to only buy wine glasses every other year. 

They discussed what was the best way to do this year to year. Edith feels that this discussion was helpful 

but needs further discussion. 

The Worship Committee is concerned about the Sanctuary sound system devices. Big question was what 

budget should the money come out of. The answer will most likely be the Worship budget. Dave 

mentioned there is an equipment line in the budget, but is very vague. We discussed which option 

would be easier. This could be a potential item for the Capital Campaign, but there are no details on that 

front yet. This is a very important part of our service and our covenant. This brought up the dilemma of 

budgeting over time versus a large hit all at once, which may through the budgets over. Leslie asked 

Dave if he knew of any budget line items where money could be set aside for situations like this. Dave 

replied that this would be an LRP issue, but since LRP is in flux, the short answer is no. 

Edith said that this repair needs to happen this fiscal year. There needs to be a guarantee that there is 

money for this. Leslie says the issue is tying the cost to a specific group, now that there is no LRP. 

Another issue is asking for the money to roll from year to year, which would be the best solution. Sarah 

made the decision that the cost should be included in your budget even if the expense is over years. This 

is the best plan for now to guarantee that the money will be available. This also depends on the amount 

of money involved. From a budgeting point of view, money should be set aside, so that the operating 

budget is as accurate as possible, especially given that LRP is in flux. Ushers do not have their own 

budget and instead under the Worship Committee. The Council decided that half the estimated cost 

would be factored into the 2015-2016 budget and the other would be included in the 2016-2017 

budget. The item(s) will be bought at the end of June to make this split easier for reimbursement 



purposes. The Standing Committee has a discretionary budget that could be spent on items of this 

nature if there is not money elsewhere. Any of this money spent would require a vote of the Standing 

Committee. 

Edith is worried about the attitude of spending like crazy because you will lose any money that was not 

spent. 

Edith said that Committee itemizations are needed more frequently. 

Joan mentioned that Community Table is now considered part of CFAM. They have their own budget 

which Joan is watching over. 

Edith and Dave have an idea for the Membership Committee (there was no representatives for their 

committee present). The elevator person and the downstairs greeter should stay downstairs after the 

services starts to catch any latecomers. The elevator person typically waits 10 minutes already. Elevator 

training is the key. Leslie is concerned about excess use of the elevator. Most of the regular users have a 

key. A blip about the elevator should be added to the Welcome and Announcements. Sarah pointed out 

that this speech is crafted by Ellen, although Cindy would be able to add it to the printed Order of 

Worship as soon as possible. 

There were no Faith in Action grants. 

Meeting adjourned at 7:52pm. 


