
Church Council December 1st, 2015 

In Attendance: Aggie Brennan, Joan Coyne, Jim Curley, Dave Kaffine, Sarah Manning, Caroline McMullin, 

Edith Murphy, Martha Sherburne, Leslie Yaukoes 

Sarah called the meeting to order at 7:08pm. 

Number 1 

 Sarah light the chalice. 

Number 2 

 Sabbatical Information presented by Leslie and Sarah. 

Ellen’s sabbatical will be January and March; another month will be sporadically spread out 

We have a brochure, which is not quite the final draft but is close. Cindy will be publishing the 

final draft shortly. It is a great idea to bring them back to your committee. The theme is we are sharing 

our ministries, we are all stepping up, all doing our part to live out our covenant and fill in. Inside is a 

business card with all members of Sabbatical Committee listed and includes contact information. This 

section is final. Sarah reviewed the rest of the brochure with the Council. Most of Sunday services while 

Ellen will be gone will be individuals leading/helping out as well as guest ministers. All guest ministers 

have been scheduled and the final draft will include any updates that are needed. 

Pastoral care is another place that will be impacted. The Pastoral Care team will be stepping up and 

Justine will step up as necessary with Cindy on call. Justine will be on call for funerals and memorial 

services. Ellen asks that is possible to have weddings and dedications of children wait. If we run into 

snow emergencies, Dolores and Cindy, along with Russ Graham, Standing Committee Chair will make all 

decisions. 

Joan Coyne mentioned that we should include this on the website. Joan will attend the Sabbatical 

Meeting this coming Sunday. Joan and Leslie will determine what information should be displayed in 

what sections on the website. 

Edith asked for revision numbers to indicate which draft was which. 

Dave asked for the “Who Do I Contact” information to be reprinted. 

The Sabbatical Committee is talking about a send-off for Ellen. Possibly presenting her with a basket that 

highlighted the theme of contributing our ministries, so we should find items that reflect that with 

committee. 

Number 3 

Committee Budgets 

Rebecca Gore printed the copy used at this meeting today. 

Number 4 

Church Calendar 



Reviewed the three listed in the agenda and Aggie confirmed they were accurate. 

Additional dates: Canvass listed there dates in the report they sent in, Kickoff and Successful 

Luncheon was decided to be April 24th as the other date mentioned in the report happens during NOLA; 

CFAM - NOLA April 16th-23rd; Book Discussion January 17th; Meeting January 24th; Membership – 

Newcomer Session sometime in the spring 

CFAM Sunday is March 6th this year. They will be running the service. We will talk about what 

types of social action people do and highlight the breadth of actions. Additionally, highlight what CFAM 

is with aim to bring awareness and hope new ideas happen. Will also be hosting social hour. 

 Justine and Joan will lead a book read. The book will be read during the meetings and does not 

have to read beforehand. This is a show up and we are going to do this thing type of book discussion. It 

will take place sometime in the Winter. The title of the book is in the CFAM committee report. It will 

only be for one meeting – as far as we get will be it. It is a pass the book around and have people listen 

type of thing. 

Number 5  

Faith in Action 

Two grants from Ellen. United Teen Equality Center in Lowell – in lieu of a speaker’s fee as the 

executive director is coming to speak at worship this coming Sunday; UTEC helps area teens develop 

work skills in Lowell; requested amount is $500; Leslie mentioned that that organization has been 

around for a long time; Joan and Dave mentioned that it has been the recipient of a Faith in Action grant 

previously and possibly a Spilt the Plate organization; Jim moved to approve the motion and Joan 

seconded; with all in favor and no oppositions. Planned Parenthood is the other FIA grant; Reproductive 

Justice was one of the Social Action items voted on in General Assembly; requested amount is $500; 

Aggie asked where specifically the money would go to; we discussed that there was not a clinic nearby; 

we concluded as a group that we believe that it will be to the organization in general; Jim moved to 

approve the motion and Edith seconded; with all in favor and no oppositions 

Two faith in Action grants totaling $1,000 were granted tonight. 

Number 6 

Committee Reports 

Sarah asked about how the Church Council website link is working. Aggie reported that the link 

worked well and people are actually reading the section. Aggie clarified that when we send out reports 

through email Sarah will be putting them on the website. Sarah highlighted that she will remove 

personal emails and phone numbers as needed. 

Martha discussed the tree slice from the Maple tree. Originally, Paul Windt thought that he might have 

room for the slice from the Maple tree but does not now. There are very specific requirements that will 

allow the slice to dry properly. Paul suggested that we turn the slice into something for church, such as a 

table. Jim believes that he will be able to store the slice. Additionally, she is trying to revamp the 

composting and will be putting out what we have by January. A new turning composter(s) needed. It 

was mentioned that this could be a possible FIA grant. Aggie suggested that we may get one from the 



town of Chelmsford. From now on no egg shells will be taken. Finally, Marth will try and get the various 

ruts filled in by spring. 

David spoke for the IT Committee. New wireless routers that are installed in the beginning of the church 

year are working well. The Verizon router is not working well but that has been thought about. The 

internal Wi-Fi is working well. There is nay a spot where there is no signal. Dave has one more router if 

necessary that can be installed. Jim reported that he has not found a dead zone yet. The color printer is 

now working correctly as the necessary part came in last month. 

Rebecca will tentatively come in January to talk about budgets. Dave stated that budgets in February 

would be wonderful and they can be refined in March when the final version is due. 

We discussed the meeting date for the next meeting and decided that it had to be held on January 5th. 

Everyone was in agreement. 

Sarah adjourned the meeting at 7:43pm. 


