
CHURCH COUNCIL 

TUESDAY, SEPTEMBER 1, 2015 

7pm 

 

attending: 
Sarah Manning, Carrie Little, Joan Coyne, Jayne Boissenault, Martha Sherburne, Will Reiter, 
Dee Halzack, Caroline McMullin, Leslie Yauckoes, Edith Murphy, Tom Wight 
 

Agenda & Minutes 

1. Chalice Lighting  
2. Vice chair – nominated: Carrie Little   

Discussion / Decision: approved. 
Note that this is not binding re: Standing Committee in any way {clarification 

requested by Edith} 
3. Church Council meeting time/date/place discussion. Known options – 

Tuesday,Thursday  
Discussion: Good practice to have discussion about meeting day/time each year. 

{Sarah}  
Thursday meeting time would exclude choir {Will}, Joan sometimes.  
Recognition that announcements for Sundays are due Thursday nights; a Thursday 

night meeting could make keeping that deadline difficult.  {Caroline} 
Jayne will not be able to attend on occasional Tues, but Edith can cover for Worship 

Comm on those dates (even though she is not on that committee).  
Decision to maintain meeting times on Tuesdays - 1st Tuesday of month at 7pm in 

Alliance.  
* Sarah will confirm reservation with Leila. 

4. Committee Fair   
Discussion:  Has helped to bring people into committees. Can we support one this 

year? Consensus: Yes. 
What is a Committee Fair? {Jayne} 
 Past 2 years we have done one. During social hour, each committee has a table 

or half table. Display says what they do, opportunities to join / participate. 
Committees bring goodies. Church Council serves and cleans. Not high 
pressure environment. 

Useful for social hour recruitment, ushers. {Edith} 
Not helpful for Grounds, Women's Alliance. {Martha, Caroline} 
Generally helpful for pulling church together, seeing the work that we all do, 

quantifying / visualizing the breadth of the work we do as a congregation. 
{Caroline} 

Helpful to keep general knowledge of which committees are healthy or not / which 
need members or which members are already busy. {Will} 

 How do we share info about committees before committee fair? 

Some don't recruit / don't need to recruit. 
Perhaps note of which committees are there to say what they are there to do; 

which need service; which need members; which are good for new 
people getting involved 

• Will will draft something, send it out to Church Council. 
• Announcements to go into Shooting Star before fair and Sunday 

announcements that day with list of committees. 



• Committee Reps should contact Will tonight to let him know to highlight 
their committees re 'good for new people.' 

 

Discussion of dates: Decision: Sunday, October 18 Social Hour. 
5. Suggestions for informative sessions to be held during Church Council  

Discussion: These were done several years ago. Someone would come in and 
do presentation on topics. Would we like to have that happen?  
How long for each presentation? {Carrie}  10-20 min.  
It is nice that the CC reliably lasts 60 min. {Leslie} 
It did work in past to have 30 min business, 20 min presentation.  
Decision: Yes, we would like it to happen, if overall meeting is still 60 min.  
Topics suggested and added: 

1. Writing committee reports 

2. Committee budgets 

3. Adaptive leadership 

4. Sabattical Committee report (Nov-Dec) 
5. Intern / Teaching Parish Committee –  

What are Justine's duties as intern? (question from Will) 
(from Edith, head of committee:) requirements are from UUA / Meadville 

Lombard (which is UU) – same requirements, which is different than it 
was for Beau;  

current thoughts: focus on worship, leading worship (1st yr); RE (2nd yr); 
learning plan will be set by {end of Dec? - I missed the date}  

presentation will likely happen, either by Edith as head of committee, or by 
Justine herself 

6. leading meetings effectively 

 

6. Next Steps Task Force schedule update   
Discussion: Cornerstone work is pretty much finished. SC will receive final report 

next week to finalize and disseminate. Estimate of what congregation can raise 
is much lower than our architectural planned-building would cost. We need to 
discuss what can be done with what we can raise financially. NSTF is officially 
subcommittee of SC.  {Sarah} 

1. Three Forums to communicate results of Cornerstone Survey {Caroline: 
appreciation that the dates are already planned out.} 

October 4 from 11:30 am -12:30 pm 

October 18 from 4:30 pm to 5:30 pm; 
October 25 from 11:30 am to 12:30 pm. 

2. A congregational vote on our plans for improving accessibility and launching a 
capital campaign will take place in November, tentatively November 8, at a 
special congregational meeting. This will be a vote on the amended plans.  

7.  Church Calendar  
1. State of Society – 9/27  {where we vote to accept the financial reports from the 

last fiscal year } 
2. Congregational Potluck – 9/19 – 6-8pm {Membership and RE collaboration; 

supervised games on stage; everyone encouraged to bring own flatware / 
silverware / byo plates glasses / napkins … sharing with others, more than just 
food. There is a flyer with details outside the church office.} 

3. Committee Fair - 10/18 



8. Committee Reports & POC updates  
Grounds – call for help  
1.  watering on even numbered nights from 6-9pm  

Discussion:  New fertilizer needs soaking rain. If this happens naturally by 
the weather, that would be ideal, but it doesn't look likely. We might have 
to do it piece-meal, putting down some fertilizer at a time.  The watering 
needs to be done gently, like with a sprinkler and hoses, for a period of 
time after the fertilizer is in place.  Martha can get it set up and help clean 
up.  The hours are based on the town water ban; Martha is typically 
picking Tim up at that time and therefore would not be able to do it 
herself. 

2.  painting the trellis {after heat wave and before too cold; basic painting} 
3.  refurbishing the bench under the trellis  

get old varnish off, sand it down, whoever does the work decides the paint 
color}  

it has sunken into the ground, which isn't good for taller people or the tree. 
Need some sort of base, without hurting maple tree. Engineering contest? 
Yes – can put into Shooting Star 

4.  general – weeding, fertilizing, planting, … needs assistance anytime 
during day or evening. Just a lot to do.  (Weed seed in the compost) Working on 
shortening the beds to make it easier to maintain. Planting bulbs.  Rest of info is 
in the  published committee reports. 

 

Web / Pub committee report: 
After this week, webpage will be completely upgraded. Will not maintain 
committee pages as they were; committees were not keeping it up. SC website 
has not yet been part of this; Joan and Sarah will discuss before that gets 
touched. RE site will be done later; Joan has already discussed with Dolores. 
After next week, if any issues with the website, contact Joan. 
 

Question of publicity: TV station had service time listed at 10:45 over summer. 
They never have it correct. Caroline will talk to Pat Snow re Chelmsford 
Telemedia; and Dee will contact Chelmsford Independent. They (CTM) have 
been very difficult to communicate with. No one on committee lives in 
Chelmsford. Congregation: if you see errors, contact web@uuchelmsford.org or 
pr@uuchelmsford.org  Sarah to put in announcements.  

9.  Pest Control  – Dee H. presenting 

Argument against d-con is below in Open Forum notes. Was read out loud in the 
meeting by Carrie. 
 

The person who has been dealing with the pest situation refuses to deal with 
traps. Someone else would have to come in and check the traps twice a day. 
Long-term solution is to block all entrances; long process. Natural organic 
process? Martha has suggestions. Money would need to be approved. 
Peppermint around the whole building near the entrances – avoid getting into 
grass. Mice don't like peppermint. Mint spreads a lot, so would need to be in 
containers. Needs to get down next to the foundation. What happens in winter? 
Leave leaves plus peppermint oil through the winter. Maybe do this in addition to 
d-con for this next winter. See if it works well enough to stop d-con for the 



following winter. 
Decision: d-con plus peppermint plants, for winter 2015, hopefully just 
peppermint for winter 2016; this needs to get budget approval 

10.  FIA – Faith in Action Grants 

1. Welcoming Faiths  – move to budget?  
Discussion:  What is it? Many churches together to be welcoming to GLBT – variety 

of faiths throughout the Merrimack Valley. 
Last year, dues ($100) came from FIA grant. Should it be in the Welcoming 

Congregation or CFAM budget? Not currently in either budget.   Suggestion of 
putting it into Welcoming Congregation budget. Decision: Agreed to put it into 
the Welcoming Congregation budget. 

 

No further comments or questions. 
Meeting adjourned 8:00pm {Moved by Leslie, seconded by all} 
 

 

 

Committee Point of Contacts 

   Jayne Boissonneault Worship  
Joan Coyne  WebPub  
 CFAM  
 NOLA  
Dave Kaffine  IT, HR  
Caroline McMullin  Womens Alliance  
 Young Adult  
 RE Council  
Leslie Yauckoes  Ministry, Sabbatical  

Jim Curley  Membership  
 Canvass  
Martha Orr Sherburne  Grounds  

Sarah Manning , Warren Flewellen Welcoming  
Will Reiter  Music  
Edith Murphy  Parish affairs, 
  Ushers, 
 TPC, Intern  
Bonnie Rankin Membership  

  

—————————————————————– 

Committee Reports 

Music – Will Reiter – No news this month 

Grounds – Martha Sherburne 



Grounds Committee is working hard on pruning bushes, getting things ready for the October 
painting of the church. People will be able to get behind the bushes to paint building and fix 
shutters too. Bushes will be fertilized. Gardens need some weeding. We could use a little 
help. Almost done! Plants are being transplanted into beds. The Daffodil Bed will become 
shorter, leading up to the Sanctuary. I am looking into fertilizing as many beds as I possibly 
can and putting some mulch down. Bulb time is coming up. Would anyone like to help? 

I have fertilizer to put down and water in. Is anyone around to help on even numbered nights 
from 6PM – 9 PM to water in the fertilizer since it is not to be raining anytime soon? We intend 
to seed the lawn with the rental seeder/de thatcher machine after the fertilizing. 

I have contacted John Coppinger about trimming the deadwood from the Sugar Maple (He 
has done the work before, a few years ago) and possibly shaping the outline of the tree if 
possible. I am waiting on an email reply as of tonight’s date weather he stopped by in the past 
week or will come by this week to view and give us an estimate and/or a recommendation 
There is a possibility it might have to come down. 

Grounds will be contacting Walter Cole tonight to get together on a solution to doing our side 
walks for fiscal year 2016 – 2017. I will be contacting LRP within the week on a possible 
solution to the grass being plowed up every winter. 

Would anyone like to refurbish the bench under the trellis? The trellis could use another coat 
of paint too. Any volunteers? 

All help is greatly appreciated. I will keep you posted. 

  

Office – Cindy Gist 

Regular Office Deadlines (docx)   (see attachment #1 below) 
Church council office reminders (doc)    (see attachment #2 below) 
  

Standing Committee – Russ Graham 

SSttaannddiinngg  CCoommmmiitttteeee  ooff  FFiirrsstt  PPaarriisshh  UUUU  CChheellmmssffoorrdd   

to be called to order Tuesday, September 8th, 2015 at 7 p.m. 
  
Jim Curley has been invited to present a collection of information from the Canvass, including 
demographics that may be useful in looking at giving, and maybe trending future giving. 
  
Discussion of our participation in the fall Committee Fair 
  
Continued discussion of the Standing Cmte’s role in Long Range Planning 

  
NSTF: Update from John Schneider on Cornerstone’s report on a possible capital campaign, 



prep. for State of the Society meeting, etc. 
 

Nominate and Elect a chairperson (I found no record of a vote on my chairmanship in the 
June minutes.) 
 

Possibility of an additional ask for pledges to support salaries/raises. 
  

 

Open Forum 

Pest Control: 

One of the topics discussed at length during a August 2015 lecture on wildlife medicine given 
by one of the vets at the Tufts Wildlife Clinic and attended by some of our parishioners was 
the use of long acting rodenticides such as d-con, and unintended environmental 
consequences. Rodents ingest the poison, but do not die immediately. Instead, the poison 
makes them slowly bleed to death. In the mean time, they often go back outside, and are 
easy prey for birds and other mammals. The poisons in the rodent are then ingested by the 
predator. It doesn’t always kill the predator, but it does weaken them making them more 
susceptible to injury (because they bleed more easily). It’s called secondary rodenticide 
toxicity, and because the rodenticides are long-acting it can build up over time. According to 
the Tufts vet, 90% of Red Tailed Hawks and 80% of other birds of prey have some level of 
secondary rodenticide toxicity. 

Because rodenticides kill slowly, neither Tufts nor Mass Wildlife considers them “humane” – 
they both suggest that spring traps, which generally kill instantly, are more humane. There are 
also mini-hart traps that are designed for mice. 

The use of rodenticides for pest control in the winter, as recently as 2014, at First Parish 
seems to go against the pledge to be good stewards of the earth in our covenant and 
principles, can we do better? 

 


